


EUROPEAN INSTITUTE OF INNOVATION AND TECHNOLOGY (EIT)

Europe’s largest innovation community

What is the EIT?

The European Institute of Innovation and Technology (EIT)
drives innovation in Europe by supporting entrepreneurs,

innovators and students across Europe to turn their best 1284
ideas into reality. companies
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INNOVATION PLAN ACTION (IVAP)

The EIT's activities between 2014 and 2020 are defined in a strategic innovation program and a regulation. They are
mainly aimed at:

consolidate existing KICs (Climate-KIC, EIT Digital and KIC InnoEnergy);

create new KlCs:

- 2014 - health and raw materials
- 2016 - food and manufacturing
- 2018 - urban mobility

EIT regional innovation program, designed to ensure wider participation in EIT activities.

The EIT also plays a leading role in the current European research funding program - Horizon - which aims to address
societal challenges.
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SEVERAL COMMUNITIES

The HEI Initiative is supported by EIT's _ _
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BUILDING ENGINES FOR INNOVATION: HEI'INITIATIVE

Building engines of innovation:

HEI Initiative helps higher education institutions get all the resources they need to teach innovation and
entrepreneurship skills.

EIT provides:
*Expertise and coaching
*Funding
*Access to our innovation network
*Help developing innovation action plans to meet institution needs

OBIJECTIVES: Transform higher education institution into an incubator for sustainable growth and jobs for Europe!

In 2021: First COHORT - 2022: second COHORT — 2023: Third COHORT
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SMART 2M: INNOVATION CAPACITY BUILDING FOR HIGHER EDUCATION
IN INDUSTRY 4.0 AND SMART MANUFACTURING

Project statement

SMART 2M aims to become the leading European Initiative that empowers innovators and entrepreneurs to
develop world-class solutions to Industry 4.0 and Smart Manufacturing challenges and creates growth and skilled
jobs.

Project Partners Geographical distribution S m@ I’t2 M

Materials & Manufacturing

Dublin City University, Ireland
University of Kragujevac, Serbia
University of loannina, Greece
University of Tours, France Project keyword
Business Support Network, Serbia
Mind Group, Serbia

CRM Research Group, Belgium
Progetto Impressa, Italy
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Paracademics, Industry 4.0,
Smart Manufacturing, Culture,
Entrepreneurship




FOUR DOMAINS IN SMART 2M

Domain 1:
Fostering institutional engagement
and change

* Improve TTO and E &l units
+ Mentoring scheme
* New MS5c & PhD programs

Domain 3:
Contributions to developing
innovations and businesses

= Virtual Innovation Forum
* Summer School
* HEI Structure Changing

Domain 2:
Strengthening partnerships
(knowledge triangle integration)

* Manufacturing Innovation

Hub, Serbia

+ M.O.U. SEV, fostering
mentoring, industrial PhD
programs and research

Domain 4:
Enhancing the quality of innovation
and entrepreneurial education

* Culture change in staff
* Development of MOOC
* Updating HEI courses

https://smart2m.eu
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https://smart2m.eu/

Highlights of the project:

The Summer School (paracademic approach) ran for 5 days with over 30 presentations on
Commercialization, Innovation and Entrepreneurship including student pitches.
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SMART 2M: INSTITUALIZATION OF SOME POINTS

Shift towards an entrepreneurial mindset in staff and students

Practical approach to education

Industry engagement & networks with innovative companies

Info day with the Centre for Career Business Forum organised by MIND Park Companies post their challenges
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OUR PROJECT BY NUMBERS

From July 2021 to July 2023

8 1296

Start-ups and
scale-ups supported Trainees

For question, please contact: hei-innovate@eitmanufcaturing.eu
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your attention !
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